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What is a University?
What does it do?



from the “preservation and 
transmission of accepted 
knowledge” to the “discovery 
and advancement of new 
knowledge”



In the 20th century, urbanization, 
industrialization, and globalization made a 
university education available to the mass 
populace. Throughout, the basic structure and 
research purposes of the universities have 
remained constant; per Clark Kerr, they “are 
among the least changed of institutions”





Are Students…

• Customers?
• Products?
• None of the above?
• Why?



What are the key forces affecting 
universities today?



Technology Technology Technology…..









STUDENTS!



The Gig Economy!



The Future of Work?
Produce or Perish?
Redefining Success
Redefining Routines



McKinsey report, “Jobs 
Lost, Jobs Gained,” 
found that 30 percent of 
“work activities” could 
be automated by 2030 
and up to 375 million 
workers worldwide could 
be affected by emerging 
technologies.

https://www.mckinsey.com/global-themes/future-of-organizations-and-work/what-the-future-of-work-will-mean-for-jobs-skills-and-wages


From the Chronicle of Higher Education





What makes a great university?



High Quality

Convenient

?

Inconvenient

Low Quality

X

Where does your university stand?



Traditional measures of value in academe

research 
productivity  

& impact

grant 
funding

institutional 
reputation & 

prestige

teaching 
quality

publications: 
number and 

impact 

results of 
funded grants

surveys:
by students 
and external 

reviewers

rankings:
national and 
international

Source – Talk by Arnold Hirshon, University Librarian, 
Case Western University





Headline from Forbes - 2015



What skills do Future Higher-Ed 
Leaders Need to Succeed?



Future Trends for New Realities?



Information 
Explosion



Growth of the iSchools – 2016
80 Members

25

2016   - 80







Chapman College







Concentrated Short Courses
Syracuse Approach



Key Lessons

• Debates are long standing
• Change and continuity are constant
• Students have never been homogenous—or passive
• Universities are “social” institutions that affect all 

aspects of society
• Learning and pedagogy continue to shift over time
• American education influence is disproportionate
• Claims that higher education is in crisis are nothing 

new
• The diverse character of higher education is its greatest 

strength and weakness



Questions & Conversation
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